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(et (ove Be Your Identity

‘ULove beare all things, believes all things, hopes all things, endures all things; Love never fails.”
-1 Covinthiane 13:2-8


https://www.fedchurch.org/
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One of the most sincere forms of respect is actually listening to what another has to say.
- Bryant H. McGilll

Dear Friends,

As | write this, we have just completed the last of five meaningful search committee
listening sessions. As | noted last month, members of the transition team also
attended and listened at each session so that we could listen for things that will help
us prepare the congregation for the arrival of a new pastor.

Having attended each session, it was a privilege to hear what is on people’s hearts
about their church and the pastoral search. As Dan Kershner noted, because you
were willing to openly and honestly speak your truth, we have learned so much more
than a simple survey could have ever told us

There were definitely some common threads that we heard and, over the next month,
the transition team will gather to review our notes and determine how we will proceed
in using this information to help prepare the congregation for the new pastor. Watch
for announcements about forums to dig deeper into strengths and concerns.

We will also continue our theme of listening into the Lenten season which will begin
on Ash Wednesday, March 5. Our worship theme for this season will be “Listen:
Hearing God's Still Small Voice and Finding Your Own.” The services will have a
contemplative tone, allow time for prayer and reflection including writing in beautiful
journals that will be shared each week, and of course preaching on meaningful texts
that draw us deeper into the season of reflection. Look for more details in this edition
of The Spire and in the weeks to come.

Thank you for sharing from your hearts over this past month. Now, prepare to listen
closely for God's voice speaking to you and leading you in the meaningful season of
Lent.

Shalom,
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Women's Ministries

Women's Fellowship is serving our baked potato luncheon on February 11th... punch will be
served at 1:30 AM.... baked potatoes at 12 with all the fixings.... then we will work on our service
projects.... making up toiletry kits! looking for donations for the toiletry kits. Call me for further
information. We will also be making cards for Valentine’s Day. Sending them off to Geauga
County department of aging . Join us for a fun and productive afternoon.

Circle will be meeting on February 17th at 12:30 at Coyotes for lunch and fellowship!

Sit & Stitch continues to meet every Thursday from 10 am to 12 pm in Room 340. Looking
forward to some new knitters and crocheters to join us to make prayer shawls and prayer
squares and we always need hats and scarves. We have plenty of yarn to share!

Helping Hands will meet on February 24th at 1PM in Room G30. We will have cancer pillows
to stuff and sew shut up 35% to distribute to hospice of the western reserve. If you would like
to make some of the pillows, we have some sewing machines for you to use ... and plenty of
fabric.....or you can make them at home. We can give you the directions. Hope you can join us.
Last month our Helping Hands group has made 277 cancer pillows that have been distributed
to hospice of the western reserve for the year and 19 fidget blankets for memory care!

Loaves & Fishes will be serving the folks at St Paul's on February
23rd... If you would like to help him or make some cookies... please
let me know.

For more information contact Lynne Kessell,
lynnekessell@gmail.com.

Fellowship Treats

Federated members take turns bringing treats for Fellowship Hour each Sunday, as scheduled by the
Congregational Care Commission. Of course, anyone is welcome to bring treats at any time!

Please bring ready-to-serve treats in disposable containers. Healthy food choices are especially
welcome. Please no nuts. Thank you for helping to make our Fellowship time delicious and enjoyable!

February 2- last names beginning with H, |, J, or K
February 9- last names beginning with L or M

February 16- last names beginning with N, O, P, Q, or R
February 23-last names beginningwithSor T
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As many people know, Mardi Gras is the celebration that immediately precedes Ash
Wednesday and the more solemn season of Lent. This year we will celebrate Mardi Gras in
worship on March 2" with a jubilant parade into the sanctuary. Join us in the narthex to
pick up a mask and some beads, then join us as we dance into worship for one final cele-
bration before Ash Wednesday.

After worship, join us in Fellowship Hall for a pancake breakfast spon-
sored by our youth groups. The tradition of pancakes on this day (or
often on Shrove Tuesday) began as an opportunity to use up the
surplus of eggs, mike and butter prior to Lent. The Dixieland jazz will
be playing, the pancakes will be a flipping, the sausage sizzling and
your beads and masks will await you in Fellowship Hall. A goodwill of-
fering will be received for breakfast with proceeds benefitting the
youth programs. We hope to see you therel!

Ash Wednesday Ser

Wednesday, 'Ma7c®O05pm in the $ar

Begin your Lenten jJjourney witi

confession, reflection, and ([th

Al I are I nvited to participate| I

we seek forgiveness and r econmi
calling
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Lenten Season

- This Lent, join us as we listen for God's still small voice
q and seek to find our own. Our liturgy will change a bit
. for the season to create more space to listen. In
lingering silence, through contemplative music, and in a
variety of prayer forms, we will quiet ourselves even as
we tune in closely to listen for God'’s still speaking voice.
= Watch for more information coming in the next month
as we prepare for a meaningful season leading us into
Holy week and the resurrection joy of Easter!

Prayers At Federated

Federated Family, we have had a few questions about the different ways that you can
share prayer concerns with your church family.

You are always encouraged to use the blue prayer cards found in the pews and in other
places around the church to share with us any concerns you have that could use some
extra prayer. These prayer requests are sent to our Prayer & Praise team, which includes
staff, ministers and a prayer team made up of church members. You can share as many or

as few details as you like. These requests are shared weekly via
away. Q\ ’/

email with the Prayer & Praise Team. A
reserved for members who have recently received medical r&\
Feel free to reach out to staff with any questions.

The Fellowship of Prayer that is listed in the Sunday bulletin is \\
care, been hospitalized or for members who have passed

Angel Desk

When? Monday Morning from 10AM-1PM, Tuesday 1-4PM, Thursday 1-4PM
and Friday TOAM-4PM. We do not need/expect you to work the
full day. Most angels work 10AM-1PM and 1-4PM.

Calling All Angels

YA
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—
What? Be a friendly face for someone visiting the building, give

directions and help with mailings and office work.

Please contact Thea at tmozingo@fedchurch.org with
any questions or to sign up.

We NEED you!
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Federated Church Annual Meeting

Sunday, February 23rd
Immediately Following Worship
Sanctuary or via Zoom

Join us Sunday, February 23rd, immediately following worship, for our Annual Meeting
in the Sanctuary or via . This is an important time to reflect on the past year, discuss
future plans, and participate in the life of our church community.

Watch for the Annual Report and Financial Report, which will be sent via email the
week before the meeting. We encourage you to review them in advance and join us for

'!' federated

Fellowship Hour Help

Have you always dreamt of hosting coffee fellowship for your fellow parishioners but
have been too afraid to try it? Or thought, I'd love to serve my church in a meaningful
way, but can't commit to volunteering every week. If so, the Congregational Care
Commission has an amazing opportunity for you! We are seeking volunteers to assist us
with hosting coffee fellowship throughout the year. Sign-up today for one Sunday or
multiple Sundays - it's a fun and easy way to serve our church! And don't worry, you
won't be hosting alone — a member of the Congregational Care Commission will guide
you through preparations and clean-up. To learn more about this opportunity, contact
Heidi Asplin at 216-577-5658. ~—

COFFEE

Hour Volunteers

,
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Membership & Nominating
LIO2YAY 3 LYIljdZANBNR /I &

Are you a visitor or frequent attendee or know someone who is? We invite you to become
more connected with your Federated Family. Membership is a deeper connection,
offers leadership and committee opportunities, and gives voting rights at the annual
meeting. But, more importantly, membership is a spiritual decision - a decision to
commit to the church, the congregation, and the Missions of the Church. Inquirer's classes
for those interested in joining will be held in the fall. Contact the church office to sign up.
Watch the Spire and bulletin for further details.

federated &
STow

HELLO

BIG NEWS

We will be creating a new Church
Picture Directory in 2025! Stay tuned
to church publications for more
details.

my name is

Federated Family, we are starting phase
one of our nametag project. Over the
next several weeks, we will have a table
with name tags in Fellowship Hall after
worship on Sundays. Check the table

for more details!

T federated
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Wondrous Wednesday

Be Still and Know: Simple Practices to Return to
Peace and Resilience

Join Polly Manke, Founder and Director of The Heart Center | Yoga Wellness Reiki, for an
enlightening session on nervous system fitness. Polly, a certified holistic coach, yoga
therapy practitioner, and Reiki Master, will guide participants through both theory and
practice to help navigate today’s rapidly changing world.

Discover the science behind the nervous system, Vagus nerve, and the power of
awareness, and experience simple yet powerful techniques to increase vagal tone,
build resilience, and restore balance and peace.

Polly reminds us: "Nervous system fitness is at least as important as physical fitness.” Don't
miss this opportunity to learn essential tools for coping and thriving!

February 19, 2025
6 PM Dinner
7-8:30 PM Program.
Members and guests are welcome.!

Sign up at fedchurch.org/events, REALM, or at the Angel Desk.
Please indicate whether you will attend the dinner and program OR just the program.
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Christmas Eve Offering Update

The Mission and Service Commission would like to express gratitude for this Church
Family’s continued faithful support of our long-standing tradition of transforming lives
through the Christmas Eve Offering. As you know, the 2024 offering went to

RE:Source Cleveland to support the Ohio City Farm.

On January 19, 2024, Federated presented Re:Source: Cleveland with a gift of $31,876 and
in the following week more funds were donated. These additional funds will be sent and our
2024 Christmas Eve Offering will reach nearly $33,000. Our Gift was put to work
immediately, ReSource: Cleveland has already secured their much needed refrigerated van
to expand the reach of the Ohio City Farm. Over 90% of the cost of the van was covered
with our gift. So again... THANK YOU!

RE:
: SOURCLE

CLEVELAND
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Dear Federated Church congregation,

At last year’s Annual Meeting (held on 2/25/24), the congregation voted 221 to 96 NOT to sell the Family Life Center
(FLC) property at 16349 Chillicothe Road. As a result of this decision, your Church Council has worked closely with the
Community Life Collaborative (CLC) over the past year to thoughtfully address the following requirements:

1) An extension or a replacement of the current 4-year management agreement between the Federated Church
and the CLC, set to expire on March 31, 2025.

2) Aresponsible financial solution to provide for the Deferred Capital Maintenance needs of the FLC property,
which are estimated to be between $800,000 and $1,000,000 over the coming decade.

Church Council is pleased to share that the terms and conditions of a new management agreement have been aligned
between representatives from the Federated Church and the CLC. In accordance with the Church’s constitution (e.g.
items that exceed a financial impact of $100,000), a congregational vote will be held at this year’s annual meeting (set for
2/23/25) to approve the key terms of this new agreement. Additionally, in service of addressing the long term cost of
ownership of the FLC, the Federated Church will conduct a capital campaign between February and May of 2025 with the
goal of raising $1,000,000 to provide for the future capital maintenance needs of the FLC property. In advance of the
annual meeting, we ask that you take note of and thoughtfully consider the following information.

What changes in the new management agreement?

Expiring Agreement New Agreement
Duration 4-year term ending on 3/31/25 5-year term ending on 3/31/30, incl. rollover option
Fees Paid $1in years one and two, $20,000 in year $25,000 per year in each of the 5 years
three and $30,000 in year four
Purpose of Federated Church’s annual operating Designated Fund for Deferred Major Maintenance
Fees budget on the FLC property

What Deferred Capital Maintenance needs are being assumed in the FLC Capital Campaign and what amount is
currently available in the Church’s designated fund?

Family Life Center Capital Needs Estimates
HVAC $350,000
Roof/Siding $200,000
Parking Lot Paving and Drainage $190,000
Unforeseen Capital Expenditures $200,000 .
Subtotal $940,000
Designated Funds Available ($140,000)
Minimum Capital Campaign Requirements $800,000

Note: Itemized estimates are subject to bidding and will be reviewed with the congregation

Next Steps
1) Church Council recommends that you attend the Annual Meeting on 2/23/25 and vote in favor of the New

Management Agreement between the Federated Church and the CLC.
2) Please thoughtfully consider giving to the FLC Capital Campaign in service of addressing Federated Church’s long
term cost of ownership of the FLC. Stay tuned for additional information on this initiative.
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JOIN OUR ALL- CHURCH LENTEN BOOK GROUPS THIS SPRING!
Supported by the Spiritual Formation Commission

This March & April we'll read and discuss the book
The Last Week:

A Day-by-Day Account of Jesus’s Final Week in Jerusalem
Written by Marcus J. Borg & John Dominic Crossan

At the heart of this book is the depiction of “Jesus giving up his life to protest power without
justice and to condemn those who lack concern for the poor. We meet not only the historical
Jesus, but the Jesus who engages us and invites us to follow him.”
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